
MuniCast®

Financial Forecasting, Trend and Variance 
Analysis Models for Local Governments
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MuniCast® Financial Models

• 100% Microsoft® Excel-based financial models, easy to use – with minimal 
training required.

• Models used for multi-year forecasting, monthly analysis, capital and debt 
planning, inventory and fleet replacement analysis, cash flow analysis and 
many other applications.

• Each MuniCast® implementation is custom-fit to meet customer needs 
and can be adapted to any local government accounting and financial 
system.

• MuniCast® implemented in more than 180 local governments in 40 U.S. 
states and Canada, including cities, counties, schools, water and 
wastewater utilities, airports and harbors, parks and other special 
districts.
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MuniCast® Annual Forecasting Model

• Create baseline and alternative revenue and spending 
forecasts – more than 100 possible scenarios

• Analyze historic trends and correlations between 
economic, financial and operating data

• Test impact of assumptions and proposed initiatives on 
projected fund balances
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Sensitivity Analysis – Create Baseline and Alternative Forecasts 
and Test Impact of Proposed Initiatives
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Probability Analysis – Create Ranges of Revenue Scenarios and 
Other Statistical Analysis
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Index Analysis– Key Revenues (ex. Property Tax Indices)
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Historic Analysis and Forecast for Each Major Revenue & Expenditure Group

www.MuniCast.com 7



Financial Summary – Select Individual or All Funds, and Forecast Horizon
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Customized Chart Galleries
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Statistical Analysis – Measure Recent and Long-term Trends and 
Correlations Between Multiple Variables
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Correlation Table Auto-ranks Key Statistical Correlations
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Four-Quadrant Trend Analysis – Interactive Analysis Includes 
Inflation-Adjusted and Per Capita Metrics
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Four-Quadrant Net Cost Analysis – Interactive Analysis Includes 
Inflation-Adjusted and Departmental Net Costs
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Flexible Format Allows for Development of Customized
Revenue and Expenditure Forecast Assumptions
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MuniCast® Monthly Variance Analysis Model

• Create monthly budgets based on historic and seasonal 
trends and other methodologies

• Analyze monthly and year-to-date variances to budget

• Update year-end estimates vs. annual budget, on a 
monthly basis

• Allows for more pro-active corrective actions and 
efficient financing solutions
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Actuals vs. Budget, Prior Years and Projected Year-End Variances
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Monthly and Year-to-Date Summary Tables
Create Customized Summary and Department-Level Monthly Reports,
Select Variance Reporting Thresholds for YTD and Year-End Estimates
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Seasonal Trend and Moving Average Analysis
Select Fund and Major Category or Object-Level Accounts
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Department and Total Organization Analysis
Monthly and Cumulative Current Year Analysis and Annual Trend
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Allocate Annual Budgets on a Monthly Basis
Select From a Variety of Automated or Manual Input Techniques
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Update Year-End Forecast on a Monthly Basis
Select From a Variety of Automated or Manual Input Techniques
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Create Ad hoc Pivot Reports
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Create Cash Flow and Short-term Borrowing Analysis
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Unlimited Flexibility in Creating Dashboards and Data Visualizations
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What People are Saying about MuniCast®

"MuniCast has been very useful in centralizing all the city's financial data; instead of accessing three, four, five, or more different sources, all our financial 
information is in one, easy to navigate Excel file. The model has improved the city's ability to quickly create specific fiscal scenarios and analyze 
impacts. MuniCast has been very responsive in helping individualize the model for our community; and has provided well thought out insight and 
advice in how to use the model most effectively given our goals."

-- Amy Cunningham, Senior Administrative Analyst, City of Dublin, California

"Dollar for dollar, MuniCast was a tremendous investment when considering the complexity of the model, how quickly we were able to get it up and 
running and the experience, knowledge and creativity that Chris Swanson shared with us as part of the flat fee. MuniCast will have an impact on 
the County's long term financial planning far exceeding its cost."
--John Ruggini, Assistant Budget and Fiscal Administrator, Milwaukee County, Wisconsin

"MuniCast has been the City of Livermore's long-term forecast solution since 2006. City management has come to rely on the annual five-year forecast 
presentation to place current two-year budget projections in the proper fiscal context. This year we used the model to estimate the long-term 
impacts of a significant projected increase in retirement rates in FY 2011/12."
-- Monica T. Potter, Director of Finance, City of Livermore, California

"The MuniCast model has been a valuable tool for our long-term financial planning. Your expertise and time you made available to adjust the forecast to 
our needs by adding the master plans and debt scenarios into the model was superb. To have this model with the checks and balances already in 
place and your ability to adapt the model to our needs was excellent. Your diligent work with us on our short time frame to bring this all together 
along with your in-depth understanding of municipalities really made this process easy.” 
-- Tina Tapley, Finance Manager, City of Fredericton, New Brunswick, Canada

"MuniCast has been a tremendous aid in explaining trends and forecast data. Your prompt response to my questions and modifications has been amazing! 
The initial setup was very easy and we had a working product within a week. Thank you for all your assistance and I look forward to a long working 
relationship with you." 

--Jane Skittone, Finance Director, Town of Palm Beach, Florida
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Other Features, Services and More Information

• Easy to update data worksheets, reconciled to general ledger 
and financial statements. New analytical features can be 
added at any time.

• Ad hoc data refreshing and annual model maintenance 
services are also available.

• For more information and to see an online demonstration, 
please contact Chris Swanson at MuniCast@gmail.com
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