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MuniCast. Financial Models

100% Microsoft® Excel-based financial models, easy to use — with minimal
training required.

Models used for multi-year forecasting, monthly analysis, capital and debt
planning, inventory and fleet replacement analysis, cash flow analysis and
many other applications.

Each MuniCast® implementation is custom-fit to meet customer needs
and can be adapted to any local government accounting and financial
system.

MuniCast® implemented in more than 180 local governments in 40 U.S.
states and Canada, including cities, counties, schools, water and
wastewater utilities, airports and harbors, parks and other special
districts.



MuniCaste Annual Forecasting Model

* Create baseline and alternative revenue and spending
forecasts — more than 100 possible scenarios

* Analyze historic trends and correlations between
economic, financial and operating data

* Test impact of assumptions and proposed initiatives on
projected fund balances



Sensitivity Analysis — Create Baseline and Alternative Forecasts

and Test Impact of Proposed Initiatives
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Probability Analysis — Create Ranges of Revenue Scenarios and
Other Statistical Analysis

PROPERTY TAX REVENUE - RANGE FORECAST
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> 2009A | 2010A | 2011E | 2012B | 2013F | 2014F | 2015F | 2016F | 2017F | 2018F | 2019F | 2020F
— = HIGH (95% PROB)| $142 | $124 | $118 | $122 | $126 | $130 | $135 | $140 | $145 | $152 | $160 | $170
- == HIGH (68% PROB)| $142 | $124 | $118 | $122 | $125 | $120 | $132 | $136 | $140 | $143 | $148 | $152
e BASELINE $142 | $124 | $118 | $121 | $124 | $128 | $131 | $134 | $138 | $141 | $145 | $149
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Index Analysis— Key Revenues (ex. Property Tax Indices)

COMPARISON OF KEY PROPERTY TAX INDICES
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) FY2002-03 | FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2007-08 | FY2008-09 | FY2009-10 | FY2010-11 | FY2011-12 | FY2012-13

e PROPERTY TAX REV 1.00 1.05 0.87 0.50 0.93 0.97 1.09 1.59 144 133 1.30
= = ASSESSED VALUE 1.00 0.97 1.09 1.12 1.27 1.50 140 1.30 1.25 1.20 1.16
== «= « COLLECTION % 1.00 1.01 0.96 1.07 0.99 1.02 1.03 1.04 1.05 1.05 1.05
=== HOUSING PRICE INDEX 1.00 1.04 1.09 1.13 1.14 1.08 1.00 0.96 0.90 0.86 0.93
=== MILLAGE RATE 1.00 0.95 0.88 0.86 0.81 0.82 0.82 1.18 1.18 1.18 1.18
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Historic Analysis and Forecast for Each Major Revenue & Expenditure Group

Property Tax Revenue 10-Year History - Key Indicator Indices
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Financial Summary — Select Individual or All Funds, and Forecast Horizon

CITY OF SPRINGFIELD (s runes v <seEcrrunD
REVENUES, EXPENDITURES & FUND BALANCES

i 200491

BEGINNING FUND BALANCE 50990094 830163875 66,727,505 05115291 65,115,291 34,034,437 20817315 15,397,972 16134390 28,747,578 11,408,884 54,248,951

REVENUES & SOURCES
01-AD VALOREM TAXES 15192541 15226390 15978534 17003093 17839505 1820595 18651315 19,0009  18500,067 15938318 20387442 10,846,159 24315198
02-5ALES, USE AND FUEL TAXES 4713020 4466996  A653.269 4600000 4,700,000 4804000 4912160 50646 5140632 5,263,298 5,389,829 5,520,423 5,658,280
03 TELECOMMUNICATION SERVICE TAX 26800645 2,522,865 2529885 2473000  24%02% 2425748 2401490  13ITVATS 2,333,000 2,330,163 2,306,862 2,233,793 2,200,555
04-LOCAL BUSINESS TAX 404,230 348,157 243,011 375,000 375,000 373,000 375,000 37,000 375,000 375,000 375,000 a7, 00 373,000
03-FERMITS, FEES AND SPECIAL ASSESSMENTS LSI3608 273188 2728531 268L182 L70LO17 2838840 2529800 3,017,088 3108225 3200472 3.297.510 3.350,411 1,495,333
Ot-INTERGOVERNMENTAL REVENUE E712373  1L317,008  13.960,609  LLOIA3ES 5,700,423 5927337 6100205 0802383 6434239 6916205 7,188,628 7.471,98 7,705,001
O-CHARGES FOR SIRVICES SHLAN0952  SZIM064  ALWI0.TIA SUIIN0S6 00471 GLISIUM 62797365 64,107,931 6543053  GASII2Y  6A2I6129  O5,08068 75,161,561
08-FINES & FORIEITURLS LAM199 155645 54,180 687,200 25,000 - - - . - . - -
09-MMCELLANEOUS REVENLES 3073,342 AR AL 4066000  A145490 4,226,649 A0S AN L0 AAS0505 4564007 4,650,785 4,750,720 ABas611
10-INTEREST REVENUE £25414 265,153 427,584 219435 219455 239,435 239,435 239,435 239,435 239,435 29,435 239,435 239,455
11-DEST PROCEEDS 2088000 5,839,000 25,000,000 - S > - P . - E :
12.DONATIONS 511 74,346 1,116 - . .
13.NON REVENLUES 10387 . . . . . . . .
14 TRANSFERS.#N FROM OTHER FUNDS 30818303 13,2856 17,033,063 22393768 25,425,007 1835401 21903483 23,774,605 4570254 27071087 27813971 20,589,065 29,393,643
TOTAL REVENUES AND SOURCES 1 792 7,378 1 115 1239, 122,892,855 A, 128 7 130L873 518 % 577 143,154,873 513,618
N ANNUAL CHANGE 12.20% Q1% -3.2% 1% -12.0% -1.0% L8% 238 24% E 23% 13% 23%
EXPENDITURES & USES, BY ACCTGROUP
01-PERSONAL SERVICES 20029519 26061,137  JA6940)  JLT0KSES  ML0MIEZ I M7,150 IS TTA00N  ITANSST  IBEOL133 40239800  ALMNIG2 43570088 43,204,302
02-OPERATING EXSENOITURES OIS0 BAISEM  MMILEN  III025% A0 NLLSES  ALMSH0SS 42450292 ALSULIN0 A4 MOIT?  SA042IN ARI6LZIY AR TSN S02man
03-CAPITAL OUTLAY 15,719,368 34,562,743 34,207,515 40025604  AL384,001 25151577 205995  9MIMS  1LMAMS - - - -
04-DEST EXPENSE MATIEE2 99588 197X A6S32 12980927  12954.9%0 12954272 L9785 12920123 12909865 12886130 12864385 12,003,385
05.GRANTS & ADS 369,557 366,384 67,783 143,000 145,860 148,777 151,753 154,768 157,634 161,041 154,262 167,547 170,858
06 TRANSFERS-OUT TO OTHER FUNDS 26343461 13392400 17443500 M 513606 26,145,441 21685017 21225595 2568451 22812475 M7ITATL 477,700 IS002,33 25,173,239
TOTAL EXPENDITURES AND USES 119148005 120358924 122,620,585 149678115 155043907 136,696,565 1331154871 125,691,618 130102834 124000147 127940676 130,339,150 132,839,655
N ANNUAL CHANGE 15068 1.0% 1.4% 208 16% -128% -L9% T s 44N 258 255 19%
EXPENDITURES & USES, BY FUNCTION
01-CITY COUNCIL 96,341 w2.0M 97,009 105,306 108,912 112,815 116,206 113,892 123,812 127,372 132076 136,830 140,530
02-ADMINISTRATION 5490555 12002430 0,199,238 O7BL70Y TO0IA% T4 TATAINS 7918 7ML T aanee B.313.033 8,758,770 5,095,305
03-PURLIC WORKS AT A961,073 A91MH6 62367416 B, 77LTIZ GG 7901395 39,030,323 A0I06I1  ALAIRIU1 AZ722.984 44,0840 43,463,009
O&-FINANCIAL SERVICES oTh,307 061,225 710,139 L2 REY] 803,620 w8, 760 0o wol, 114 212490 aNATE 101,161 1,050,668 1,092,127
05-INT ORMATION TECHNOLOGY ZSMMI 25285 L5506 10K188  13M605 2195051  ZAGRATE 254509 2805146 2708892 2,M6.613 2,888, %0 2,965,47%
05-COMMUNITY DEVELOSMENT 22310250 12,547,956  R0S5788 6959355  G13604  GXIADN SS54636  6,7BL03) 2008257 1,267,050 2,528,250 2,600,782 8,000,620
07-FIRE FIEE0 7397082 7,844,359 7359517 S,135435 R4 E745775 4071350 9412080 9768984 10345193 20535957 10,945,654
08-LAW ENFORCEMENT 2,723,256 2686110 2,758,313 2756287 2,810,893 2,866,590 2923402 2981350 3040457 2,100,747 3,462,242 3,204,956 3,263,946
09-ENGINEERING & STORMWATER 7090555  6,145380 618132 6275358 4042887 4135370 4335597 4850841 4652396  43205M 4,595,711 5,173,168 5,363,325
10-PARKS & RECREATION 3093430 4080230 95,313,783 4303750  3,834.304 4004140 4 II0O0M6 426535  AA054 4547600 4,696,530 4,852,504 5,016,185
11 OTHER 84353471 22631778 30,020,041  ARASLEV)  §3,933,555 62431019 57822457 47,773,381 SU711368 41085711  SLA3A 263 J1BOSBE 21,343,568
TOTAL EXPENDITURES AND USES 119,148,005 120358124 122,629,585 349678115 155,041,997 135,096,565 131154871 125691618 13L112814 124090147 127,330,676 130,339,150 132,839,655
SURPLUSHDEFICIT) 5,977,407  AGES668  (1,612,214) (0] (31.070,536) [13.203,710) ($474904) 3,092,644 760,827 12640367 12752902 12815711 13,678,963
% ANNUAL REVENUES & SOURCES e ) -1.1% [ -253% -10.0% -6a% 245 o.0% 975 . I% 9.0% 218
ENDING FUND BALANCE HIOI6805 66,222,508 65,116,291 65115291  BAOMARS Q0610315 12320807 15,300,072  I61IA800  ZRIAVATE  ALAGRERA 54,048,051 67,8ER,061
5 ANNUAL CHANGE s2.8% -19.6% -2.8% 0.0% -27.7% -38.6% -40.8% 22.5% 8% ™% d23% 20.0% 251%
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ALLTUNDS DEMOMSTRATION

Customized Chart Galleries

[tz |

AET INOKATORS - BASELINE ALICT STARYING FECAL YEBR > 200 - SILECT ENOMIG RSCAL WEAR » #70 -
FOR FUND:  GINERAL ARLECT PUND GAORP » 0 -
—URASSIINED FUND DALAMCE -« TREND REVENUES & EXPENDITURES GENERAL BUDCET GAP - REVISED V5. PREVIOUS FORZCAST
$160 $100 s
"ee
e o — e #o
= w r;"./-y/ SN0
S g ’ o
5100 | wé . i ,/’-r_—;"'— 5 o
S
e PR [ e $1s i
] e "s ho
43 Don SO0 $%0 a0
$40 e 3
st0 =y e . s ¥ Fraad Fraoiea
' . aid . B0 o T T e e | e | e e T e | e [ e i i L) g9
so00 e e\ B (L) M e W - e - - [ * SEVISIO FORRTASY us “a
Niea A i i = 0w W o™ 2w L - LA AP - s . - - - - e s
—OLINOPERTY TAXES  «ocs TREND w02 SALES TAX  ~~~~TREND TuND s
S48 %0 sna
s E 2]
i $140 sig___ S8 980 FTTY R Sl 525 — sma O o - 0
$35 et A e e RTSEAVE GOAL » 3 MONTHS OPERATING CHPENDITURLS
s S 0 b s1sa
s T g s11y
§ s us o -1 100 91
1 LT A
515 $10 e
510 .o ol
% s
3 Fra0ioh Fracaia
%0 0 — I FUND PESERYVEY s a1y
N0 I013A  IOLZE IONF 28380 LW DM JOUY OO deese aioa mw - ISV SOM $ins sana
w11 PROPERTY. THANSFER TAX  ~~~~TREND - TRANSIENT OCCUPANCY TAX  ~=~<TREND 01 SAARIES AND NINEATS <~ TRIND
6.0 %o 5E 5800
5 S5 -
- I Z i oo 380 -agl 70 o Sk3 S W) S Se2 s
e -+ s ur o -
"2 T 33, g W _— se00 m....‘#‘-'-'...m—‘
2na i
s s40 o S bt - 5500
i S0 i!u g $400
2 g0
%20 a0 b7
3200
$10 s $100
s wo s
MI0A  JOLIA 20030 JOM BNAF NIM 200N JOLY 2008 aeaar MOA  IUOIA  JNAZE  JOLMF  JOMAF  JOUNF  AMGP  JOLIF WM Jeaw W04 NUA WM JOUF N IS e )P M Jea

www.MuniCast.com




Statistical Analysis — Measure Recent and Long-term Trends and
Correlations Between Multiple Variables

CITY OF SPRINGFIELD
STATISTICAL ANALYSIS

SELECT FUND > | 1001-GRA FLAND

SELECT FORECAST ACCOUNT TYPE > 43000 SROFERTY TAES

CURRENT FISCAL YEAR END: JUNE 30, 2011

SELECT BEGINNING YEAR > | 202

SELECT ENDING YEAR > | 203

CORREL LEGEND
POSITIVE CORRELATION
WEAX CORRELATION

wverse conreuanion RGN

IYR AVG HIST AVG
ANNUAL % ANNUAL %

VAR CHG CHG INDICATOR 2000A 2001A 2002A 2003A 2004A 2005A 20064
4.5% 6.1% POPULATION - TOTAL 25,267 23,313 30,168 31,551 34,497 35,938 Rty
4.3% 6.2% POPULATION-HOUSEHOLD 22,258 24,793 25,996 27,6M 29,828 31,242 32,950
21% 2.6% CPI-INFLATION INDEX 1741 1812 184.7 1B8.6 193.0 1983 205.7

-12.8% -1L6% HOUSING PRICE INDEX 1589 1740 1933 2200 264.1 302.2 287.2
-33.3% -1.3% PER CAPITA INCOME 38,458 RBa7 37,755 38,712 40,915 43,074 45,414
-33.3% -14.3% UNEMPLOYMENT RATE 1.7 26% 4.0% L.0% 38% 0% 2.6%
17% 1.2% BUILDING PERMITS 2521 1,828 1,013 1,157 1158 1275 1,139
-25,0% -3.9% COML CONSTRUCTION VALUE 95,518,443 102,256,701 57,128,471 41,503,347 16,718,059 50,833,451 86,750,773
-23.2% -6.9% RES CONSTRUCTION VALUE 162,232,924 139,757,761 110,834,664 160,525,052 218,307,358 255,435,788 187,076,699
12.3% 18.8% TAXABLE ASSESSED VALUE 2,687,404,200  2,704,485,300  3,352,480,200 3877564500 4,384,194,300 £,557,003,800  5,679,270,000
12.7% 23.3% 21000-PROPERTY TAXES 6,310,171 7,558,933 7,915,240 9,035,589 10,185,033 12,649,092 15,098,215
4.9% 0.4% 42000-OTHER TAXES 13,902,582 10,185,183 13,293,531 14,116,079 15,013,220 15,486,770 15,814,112
-16.1% 43N 44000- ICENSES & PERMITS 3,897,965 3,028,655 2,094,526 2,179,656 2,781,853 3,168,127 2.828,001
-1.4% 3.0% 25000-FINES & PENALTIES 106,372 125,653 105,633 128,985 134,521
57.0% 17.2% 46000-USE OF MONEY & PROPERTY 1,401,148 2,839,051 L7381 1,402,147 360,830 1,599,742 1412380
2.0% 5.3% 48000-CHARGES FOR SERVICES 4,017,834 4,284,229 4,321,023 4,993,312 5,187,202
5.5% 7.3% TOTAL-REVENUES AND SOURCES 44,033,153 50,089,588 32,096,116 33,600,501 35,407,823 39,227,761 41,664,435
1.3% 7.2% 1000-GENERAL GOVERNMENT 2,274,514 1,083,725 3,536,526 3,905,806 4,157,950 4,340,082 4,385,591
5.3% 13.9% 2000+ PUBLIC SAFETY 2,892,583 10,560,042 10,447,621 11,865,722 14,718,332 16,561,957 17,813,797
10,0% 15.9% 3000-TRANSPORTATION 1.504,050 1,445,053 934,689 1,203,009 1,378,807 1,495,386 1,601,104
4.8% 10.0% S1000-SALARIES & WAGES 4,209,409 4,961,433 5,520,287 5,973,3% 6,271,639
1% 20.3% 52000-BENEFITS 1,293,305 1,600,313 2,097,162 2,400,743 3,037,932
5.3% 11L.7% S0000-5ERVICES & SUPPLIES 17,360,306 19,986,597 23,926,424 26,212,230 37,270,833
76.5% 8.0% T0000-CAPITAL QUTLAY 5,002,308 2,751,480 3,136,473 3442123 2,365,133
9.2% 111% TOTAL-EXPENDITURES AND USES 34,834,757 36,915,707 28,016,029 29,452,812 34,812,620 38,158,719 38,955,005
A7.6% 18.4% NET SURPLUS/{DEFICIT) 4,080,087 4,147,689 595,153 1,071,043 2,709,433
5.4% &A% ENDING BALANCE 24,838 840 34,724,645 39,250,850 43,406,453 42.701,083 43.514,533 43,616,195
0.3% 3.0% FTE POSITIONS 152 163 7% 154 197 208 215
-5.2% -3.3% TALLS FOR POUICE SERVICE 39,976 45,970 50,613 52,708 49,379 48,388 46,197
-11.0% 2.2% CITATIONS ISSUED 7.308 9,024 £304 10,501 11,081 10,911 10,585
3.7% 14% EMERGENCY FIRE CALLS 1,634 1,645 1,757 1,872 1,724 1,742 1,771
-27.7H -5.3% STREET SIGN MAINTENANCE 326 n7 m 643 WS 353 A35
88.3% 19.3% REPLACE STREET ASPHALY 256,835 19,545 12,320 5,500 3,000 7,500 195
17.0% 22.5% MUSEUM VISITORS 420 1,02 =3 300 S00 200 1,350
-21.4% -3.6% BUILDING INSPECTIONS 28,232 19,073 16,492 24,632 31,571 33,534 34,244
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Correlation Table Auto-ranks Key Statistical Correlations

CTY OF SPRINGRELD - GENERAL FUND
MAJOR REVENUES

TOP 10 CORRELATING STATISTICAL VARIABLES
BASED ON CORRELATION FACTORS FROM SB-CORRELATION MATRIX AND DATA IN BC-STATISTICAL DATA TASLES

NOTL CONNELA TTON DS NOT NECESSARILY AWLY CAUSA NON
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Four-Quadrant Trend Analysis — Interactive Analysis Includes
Inflation-Adjusted and Per Capita Metrics
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Four-Quadrant Net Cost Analysis — Interactive Analysis Includes
Inflation-Adjusted and Departmental Net Costs
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Flexible Format Allows for Development of Customized
Revenue and Expenditure Forecast Assumptions

UNT GROUP
PROPERTY TAX

SALES AND USE TAX

UTILITY UISERS TAX AND FRANCHISE FEES
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MuniCaste Monthly Variance Analysis Model

Create monthly budgets based on historic and seasonal
trends and other methodologies

Analyze monthly and year-to-date variances to budget

Update year-end estimates vs. annual budget, on a
monthly basis

Allows for more pro-active corrective actions and
efficient financing solutions



Actuals vs. Budget, Prior Years and Projected Year-End Variances
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Monthly and Year-to-Date Summary Tables

Create Customized Summary and Department-Level Monthly Reports,
Select Variance Reporting Thresholds for YTD and Year-End Estimates

CITY OF SPRINGFELD DEMO - GENERAL FUND VARIANCE THRESHOLDS: L x|
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Seasonal Trend and Moving Average Analysis
Select Fund and Major Category or Object-Level Accounts

CITY OF SPRINGFIELD - GENERAL FUND

FOR MONTH ENDING: NOVEMBER FY2015-2016
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Department and Total Organization Analysis
Monthly and Cumulative Current Year Analysis and Annual Trend

CITY OF SPRINGFIELD FOR MONTH ENDING: NOVEMBER FY2015-2016 [ |
TREND BY DEPARTMENT
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Allocate Annual Budgets on a Monthly Basis
Select From a Variety of Automated or Manual Input Techniques

ALLOCATION METHODS INDEX
PRIOR YEAR 1
4-YEAR AVERAGE 2 ¢4 INPUT MONTHLY ALLOCATION FACTORS +
STRAIGHTUINE 3 0.0833 0,0833 0.0833 0.0833 0.0833 0.0833 0.0833 0.0833 00833 0,0833 0.0833 0,0833 1.0000
SPECIAL s 0.0833 0,0833 0.0833 0.0833 0.0833 0.0833 0.0833 0.0833 0,0833 0.0833 01667 1.0000"

QUARTERLY 5 0.2500 (.2500 0.2500 0.2500 1.0000
PAY PERIOD 5 0.1154 0.0769 0,0768 00768 0.0769 0.1158 00769 0.0769 00769 00769 0.0769 0.076% 1.0000

MANUAL 7
3100-010-SECURED PROPERTY TAX PRIOR YEAR 1 1,100 69 1,315 3,189 2805998 376807 1687 6,238 2,034 %03 51576 4rsso0 5,850,000
3100-020-UNSECURED PROPERTY TAX PRIOR YEAR 1 . . 109,720 15,280 . 125,000
3100-030-PROPERTY TRANSFER TAX PRIOR YEAR 1 - 2747 4585 5,555 4,986 7127 10,815 4323 5,620 3,897 6917 13425 60,000
3100-040-PROPEATY TAX IN LIEU OF WF PRIOR YEAR 1 - - - - - - 275,000 . - - 275,000 - 550,000
3130-010-SALES & USES TAX GENERAL 3-YEAR AVERAGE 2 26,124 81,701 107,843 92840 119,328 113388 82835 105342 95819 67,398 94207 224288 1,071,108
3130-020-SALES & LISE TAX COMPENSATION A-YEAR AVERAGE 7 - . - - - 175,000 . - - 175,000 - 400,000
3140-010-PROP 172 SALES TAX FOR POLICE 4-YEAR AVERAGE 2 2,206 4416 2,036 5017 1,988 6,317 2,118 3,758 7,297 3,785 2581 8481 60,000
3160-000-TRANSIENT OCCUPANCY TAX TOT MANUAL 7 10,100 5368 141270 60,953 181504 40,388 50,820 56,001 51,641 47,463 S4.866 209566 500,000
3180 D10-ELECTRIC UTILITY 4 YEAR AVERAGE 2 47,000 47,000
3180-020-GAS UTILITY __ AYEARAVERAGE [ - - - - - - - - - 33,000 - - 33,000
3180-D30-GARBAGE A-YEAR AVERAGE 2 41,106 16,668 83,003 12428 13,7209 25,149 83,012 35423 14,347 13653 77493 58,615 475,000
3180-040-CABLE TV 4-YEAR AVERAGE 2 - - - - 49,367 - - 32,073 13206 - 58,607 41,047 175,000
3210-D10-CONTRACTORS A-YEAR AVERAGE 2 2528 2410 1493 2,214 1,606 1,242 4,847 3,655 3319 1,859 2500 2,219 30,000
3210-D20-GROSS RECEWPTS Bt ___A-YEARAVERAGE |2 7442 7,050 4,682 5511 5077 2,203 67,991 216,128 29,771 22,385 8044 8,326 385,000
3210-030-HOME BUSINESS A-YEAR AVERAGE 2 515 A27 282 231 275 300 5,464 4,634 708 1,042 663 450 15,000
3210-031-BUS LIC - APARTMENTS 4-YEAR AVERAGE 2 429 3047 1521 4 1,182 1,294 16,74% 9,204 1,400 1467 2,083 1,100 40,000
3210-032. TEMP SPECIAL EVENT BUSI LICENS A-YEAR AVERAGE 2 27 17483 181 59 9 &0 19 &2 657 865 579 20,000
3210-D33-MISC BUSINESS LICENSE FLAT RAT 4-YEAR AVERAGE 2 2174 337 a6 172 n 111 8,105 12,637 400 574 368 2 25,000
3220-010-BUILDING A-YEAR AVERAGE 2 12,182 14,233 8076 12,379 14,721 6,822 8122 7,248 12,980 10912 11,863 27,382 148,000
3220020 ELECTHICAL A-YEAR AVERAGE 2 1,264 1,642 743 1,309 1,786 896 1,253 B2 1,295 1246 1918 1,176 16,000
3220-D30-MECHANICAL 4-YEAR AVERAGE 2 950 1,003 77 1,594 1275 986 LE= 975 1,205 723 1,146 849 12,500
3220-040-PLUMBING A-YEAR AVERAGE 2 1824 1474 1,313 1,455 1,620 962 1,095 1125 1,929 1,668 1,724 1310 18,000
3220-051-BUILDING PLAN CHECK PRIOR YEAR 1 12,12 10,403 s170 6,164 7313 13,455 9128 a,428 ge 23133 11,499 Q432 122,000
3220.052-BUILDING RECORD FEES PRIOR YEAR 1 248 1,119 1,212 EYE] &53 280 653 839 1,492 932 1,398 1,585 11,000
3220-D53-ENERGY CHECK FEE  AYEARAVERAGE 7 w0 614 267 501 228 224 384 346 858 240} &00 1599 6,500
3230-060-ENCROACHMENT - ENGR A-YEAR AVERAGE [2 1,465 8241 6,619 5,021 8,265 5,310 9,206 1,726 10,783 7584 15825 8455 15,800
3240-012-PLANNING ENCROACH PERMIT PRIOR YEAR 1 29018 2,306 1872 3,430 356 4,954 1,621 2279 6576 1584 - 2062 16,000
324D 079-OCCUPANCY PERMITS 4-YEAR AVERAGE 7 652 77 639 514 07 360 816 750 716 781 s82 02 8000
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Update Year-End Forecast on a Monthly Basis

Select From a Variety of Automated or Manual Input Techniques

OBRIDEST o3~

REMAINNG BUDGET
PRO-RATED BUDGET
1D TREND
MANUAL - TASLE A

NOTE: SELECT FORECAST METHODS THAT WILL YIELD THE MOST ACCURATE ESTIMATE FOR THE PERIOD REMAINING ASTER THE YEAR-TO-DATE PERIOD.

CURRENT FISCAL YEAR ACTUAL-ESTIMATE
ACT Aact AT ACT AT Ay acy 87 st Y 51 87 TEAR-END
wet B ace B serda B oo B O wove B mce B e B O msec B manc B wue B

xrmare Bivanvean <l

F100-D00-PROPTRTY TAX WEMANING DUDGET 1
3100-010- SECURED PROPERTY TAX VIO TREND 3 m a3 sy IR W32 L2 6164 2004071 WA asnnne 3470 3,70
1400-020 UNSECURED PROPERTY TAX REMAINING BLIDGET 1 111,953 w017 . 121960 103
300-030 PROPERTY TRANSFER TAX PRO-RATED BUDGET 2 IR 23 £112 12519 790 LA T 3083 sAT2 10620 70000
3100080 PAOPERTY TAX 9 LIEL OF VIF M0 RATED BUDGET 2 275,043 14957 550,000
S10-000 SALES & USE TAX R MAINITG BUDOLT 1
130010 58S & USES TAX G MERAL NEMAINING DUDOET 1 134,340 000 105,10 INTATY 13,500 un, 343 sk 7.0 w4207 478 LI2.508 w01
F130-020-SA K% & UM TAX COMPENSATION | [REMAINING DLIDGET ' 1107 e 10,197 ey
SH40-010-PRO 172 341 ES TAX FOR POLICT PRO-RATED BLDGET 2 A umn Apa6 a0 1540 8373 1292 1A o s0.000 °
TH00-000-TRANSENT OCCUMNGY TAXTDT YTO TREND 1 . - - . - - - . - 200,000
3160001 HOTEL SAUSALITO - TOT REMAINING BUDGET 1 839 8264 B0 suat 5972 a3 (41,395
3160002 ALTA MIRA HOTEL - TOT REMAINING BUDGET 1
SPE0-03-CASA MADRONA HOTLL - 10T ' 05M 02,5% B2 2,517 19e 318 1124, 318
X60-004- VN ABVE THE TIDE - 101 H war s “0K21 npn 15,284 1RS48 (10, 5
L0000 GABLES (NN - TO [ 11300 0300 1.me 5% TAMS 2 040 o200
SERI-00 SRANCHISE TAX 1 : :
3180010 ELECTRC UTILITY REMAINING BLIDGET 1 a 7,000 4700 Wy
3180-020 GAS UTILITY REMAINING BUDGET 1 Gd 33000 1577 w77)
3180030 GASBAGE YTO TREND 3 27,185 e 6,080 1,314 5067 102,617 37,045 15,003 12m #1000 1,296 296,743 @1,783
JLB0-040 CABLE TV VIO TREND 13 3950 40,358 a9 11458 52,724 a0 203811 13,611
1210000 SUSINESS CENSE T AAINING BUIDOLT 3
3210-007-8418 L AUDFT IEMASNING DUDOET 1 (1351) [y 0,279 (20.139) o)
1210010 CONTRACTORS NUMAAINING BLIDGET 1 2290 188 2.8 170 24m 130 3370 1n3y s 1S 1308 2219 wAan My
3210-000 GROSS RECEIPTS 8L REMAINING BLUDGET 1 1550 124 13092 s 2686 1M8 w57 216120 BN 0 5084 B30 178ax #1
3210-030 HOME BURNESS REMANING BUDGET 1 297 %0 231 w 68 154 6083 4534 08 1042 w61 o 17434 (2414
3210-071-845 L3C - APARTMENTS BUDGET 1 3% 52 0 m 12,663 9204 1,400 1,867 2083 1100 18578 11422
3210077 TEMP SPECIAL EVENT BUSILICENS  [REMAINING BUDGET ] 12,160 ] a2 687 s 51 10342 58
SI10-0T5-MNC SUSINESS DCENAE FLAT RAT  [REMAINING BUDGET 1 1 190 1% 12037 00 s 1o ] 16,080 s
J2I0-UM-BUSIRESS LCENSE UNASPLILD PAY  |MERMAINING BLIDOET : u ny A a3 ox? oy
220000 DEVELOPMENT PERMITS i BIDGET 1 : :
R220-010-BUILDING REMAINING BLIDGET ! 1 a2 14528 Wiz 12,993 1.5 1003 1040 1230 10812 154 734 151,286 11,204
3220-000 5 LECTRCAL REMAINING BUDGET 1 L4 1,30 1.59% EAT) 1,624 am 1,106 an 1493 126 1918 1176 17,807 A0}
3200- 030 MECHMICAL REMAINING BUDGET ' 913 108 B 25 1.00) m 1,390 s 1205 ™ 1,368 519 10750 170
220080 PLUMEING REMAINING BUDGET 1 2184 2040 .m0 2900 2,760 LA 1,09% LS 190 154 1724 1880 M5 15.574)
3220050 L NCROACHMENT REMAINI PG BLIDGET H
20051 BAIILDING UM OMECK EMAINING BLIDGE T 1 o 10 17,360 2018 1808 1301 1488 aan 8521 niu 1140 041 1 am 18,230}
R270-067- 2011 DING RECORT FETS NMMNING BLIDGET 1 (™) ny L PRI () i 1008 ] 1402 w2 19 1 11087 {1,087)
$I20-051-ENENGY CHECK Fis REMATNING BLIDGET 1 1231 ul 185 i 1) . o ra 20 00 19559 3808 )
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Create Ad hoc Pivot Reports
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Create Cash Flow and Short-term Borrowing Analysis

CASH FLOW AND SHORT-TERM BORROWING

$350
$300
$250
$200
g $150
3
T $100
-
"
$50
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-$50
-5100 ! ! | ! ! ! | ! ! !
JanA | FebeA | Mard  AprA  MapA  JunA | JubA | AugeA | SepA | OcbA | NewA | DecA | SanF | FebF | Mard | ApeF | MaypF | JunF | Julf | AugF | SepF | OctF | NowF | Dee
m—Cash BabPosithve 25 . . 30 55 a3 . . . 10 . . . 25 65 3 z 2 17 . . 80
s Cash Bab-Nugative, - | (10] | (35) | - . < e sy | e | (ss) | (ss) . (3) @o) | (s8) | [ [ [ . (13) {a)
s Reg. 5T Debtt 33 . « | « | « | 2 | 22 | &2 | @ | = 10 “ &2 . e | - | = . . 1 5 .
—lnfiows 175 150 223 250 200 178 | 175 | 150 | 178 | 175 | 175 230 201 173 | 2% 288 230 201 201 173 201 201 201 288
- =Outflows 200 18 | 250 | 185 175 18 | 220 | 175 @ 170 | 210 175 125 220 204 275 208 193 208 | 282 133 187 231 133 204
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Unlimited Flexibility in Creating Dashboards and Data Visualizations

Revenue Probabllity

TAX REVENUE - RANGE FORECAST
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Debt Capacity and Options

DEBT SERVICE CAPACITY
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Capital Scenarios

CAPITAL FUNDING GAP
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Labor Cost Analysis

LABOR COSTS % TOTAL SPENDING
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Economic Indicators

ECONOMIC INDICATORS FOR MSA & LOCAL REVENUE
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Forecasting Models
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Department Analysis
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Financial Forecasting, Operating, Capital, Debt Analysis and More
Allin One Easy to Use Model !
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What People are Saying about MuniCaste

"MuniCast has been very useful in centralizing all the city's financial data; instead of accessing three, four, five, or more different sources, all our financial
information is in one, easy to navigate Excel file. The model has improved the city's ability to quickly create specific fiscal scenarios and analyze
impacts. MuniCast has been very responsive in helping individualize the model for our community; and has provided well thought out insight and
advice in how to use the model most effectively given our goals."

-- Amy Cunningham, Senior Administrative Analyst, City of Dublin, California

"Dollar for dollar, MuniCast was a tremendous investment when considering the complexity of the model, how quickly we were able to get it up and
running and the experience, knowledge and creativity that Chris Swanson shared with us as part of the flat fee. MuniCast will have an impact on
the County's long term financial planning far exceeding its cost."

--John Ruggini, Assistant Budget and Fiscal Administrator, Milwaukee County, Wisconsin

"MuniCast has been the City of Livermore's long-term forecast solution since 2006. City management has come to rely on the annual five-year forecast
presentation to place current two-year budget projections in the proper fiscal context. This year we used the model to estimate the long-term
impacts of a significant projected increase in retirement rates in FY 2011/12."

-- Monica T. Potter, Director of Finance, City of Livermore, California

"The MuniCast model has been a valuable tool for our long-term financial planning. Your expertise and time you made available to adjust the forecast to
our needs by adding the master plans and debt scenarios into the model was superb. To have this model with the checks and balances already in
place and your ability to adapt the model to our needs was excellent. Your diligent work with us on our short time frame to bring this all together
along with your in-depth understanding of municipalities really made this process easy.”

-- Tina Tapley, Finance Manager, City of Fredericton, New Brunswick, Canada

"MuniCast has been a tremendous aid in explaining trends and forecast data. Your prompt response to my questions and modifications has been amazing!
The initial setup was very easy and we had a working product within a week. Thank you for all your assistance and | look forward to a long working
relationship with you."

--Jane Skittone, Finance Director, Town of Palm Beach, Florida
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Other Features, Services and More Information

* Easy to update data worksheets, reconciled to general ledger
and financial statements. New analytical features can be
added at any time.

* Ad hoc data refreshing and annual model maintenance
services are also available.

 For more information and to see an online demonstration,
please contact Chris Swanson at MuniCast@gmail.com

MuniCast =

Financial Models

www.MuniCast.com
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